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News and Notes
John Judge Named President
of Appalachian Mountain Club
John D. Judge, the former chief
development officer of Springfield,
Massachusetts, and a longtime
advocate for children in both his
professional and volunteer activities, became the fourth chief executive of the Appalachian Mountain
Club on February 1.
Judge, 44, succeeded Andrew J.
Falender, who retired after 23 years.
“We are excited about John’s
experience, talent, and passion for
AMC’s mission, particularly in
getting young people engaged
with the outdoors,” said Laurie
Gabriel, chair of the AMC Board of
John Judge in April. JEFF LANGEVIN
Directors. “We can’t think of
anyone we would rather have
leading the AMC as we work to broaden and diversify our constituents, help
more kids and families get outdoors, and expand our role as a conservation
leader in the Northeast and Mid-Atlantic regions.”
“I am energized by the challenges AMC has committed to taking on
over the next decade,” said Judge. “Attracting 500,000 constituents, helping 500,000 kids experience wild places, fulfilling our vision for the Maine
Woods Initiative, and engaging more people in our conservation and
trail stewardship efforts is a tall order, but an exciting one. I am looking
forward to using my experience in building partnerships to increase the
impact of the AMC in the region.”
“John possesses an extensive understanding of management issues as well as
a commitment to our mission,” said Falender. “The diversity of his nonprofit
experience will be extremely valuable as the AMC takes on new initiatives.”
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Judge joins the AMC as a respected nonprofit and government leader,
having served in executive and senior development, finance, and marketing
roles. Judge is credited with transforming a financially troubled Greater Boston
chapter of Habitat for Humanity to a top-performing urban affiliate. In his
most recent post in Springfield, Judge oversaw projects with a collective value
of hundreds of millions of dollars and set the city on a path of sustainable
development, including the construction of the state’s largest solar field.
Judge founded and led Judge Co. LLC, focused on inner-city real estate
development and construction.
He serves on the boards of Northeastern University’s School of Public
Policy and the Springfield Technical Community College Foundation.
He cofounded the New Frontier Society of the John F. Kennedy Library
Foundation, a nonpartisan group that encourages young adult participation in
public affairs. He also served as state chair of the Massachusetts Commission
on Community Service and Volunteerism from 2001 to 2004. He served as a
volunteer with scouting and other youth groups.
Judge holds a B.A. in economics from Stonehill College and a master’s
of public administration from Harvard University’s Kennedy School of
Government. He lives in Boston.
Current and former AMC board members and other nonprofit and
business leaders from outside the organization led a search process for nine
months. The committee worked closely with the AMC chapters, staff, and
Board of Advisors in identifying requirements and candidates.
—from AMC release

Cohos Trail Completed
Wild and winding, Cohos Trail traverses the high country of Coos County,
New Hampshire. The trail tracks through public land, across untrammeled
wild spaces, and into the heart of the deep northern forest. Cohos Trail—
which is named after the pronunciation of Coos County, in which it lies—
follows an elevated spine of ridgeline sandwiched between the Connecticut
and the Ammonoosuc rivers. Cohos Trail is the first long trail that starts in
New Hampshire and finishes across the Canadian border, from the Davis
Path in Crawford Notch to Quebec.
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Without knowing it, I’ve already hiked sections of the trail in the Kilkenny
Range. I’ve driven my dog team alongside the trail as it heads into the Percy
Peaks, and I stepped onto the trail the first time I visited the Silvio O. Conte
National Fish and Wildlife Refuge at Cherry Pond. I drive across it on my
way through Dixville Notch on my way to Colebrook. Cohos Trail hits the
highlights of peaks and the bends of the Connecticut River. It is a true wild
North Country trail.
	In 2011, the Cohos Trail Association announced a significant event: after
twelve years, the trail was complete. The 162-mile track had reached Canada.
The trail, although a group effort and a grassroots success, can be attributed
to the vision of one person: Kim Nilsen, who fell in love with that elevated
ridgeline spine while a reporter in Lancaster in the 1970s. He asked old
woodsmen about their favorite places, and he would explore, bushwhacking
into the deep forest. Attempts at the time to build excitement in a Northern
New Hampshire long trail did not garner much interest, and Nilsen shelved
the idea until the 1990s, when he was again charmed by the notion.
“There is something about the wild spaces and the nature of the place,”
Nilsen said. So he started out again with the project.
The attraction of Cohos Trail lies in wilderness and solitude, a decision to
“not hike with the masses,” in Nilsen’s own words. “The Cohos Trail is a wild
and new trail in the mountains,” he said.
	Over twelve years, the Cohos Trail Association managed to raise $75,000,
through charitable organizations such as the Davis Foundation, the
Tillotson Fund, and the New Hampshire Charitable Fund; environmental
organizations such as the Connecticut River Fund and the Field Pond Fund;
and recreational trail funding such as the Recreational Trails Program. This
money went toward building bridges and making signs, and a dedicated
group of volunteers did the vast majority of work. These workers included
those who sit on the board, people who adopted trail sections, and those who
cleared the trail into Canada. The association built strong partnerships with
the state of New Hampshire and with the Society for the Protection of New
Hampshire Forests. “We built the trail on a shoestring,” Nilsen said.
	Now that the trail is cut, he is working on the next phase: turning
the woods path into a fleshed-out destination. He envisions a system of
lean-tos with outhouses, rustic bridges that span the water crossings, and
eventually a base camp for volunteer and paid trail maintainers. The trail,
which adventure races already use, stands to be a driver for ecological-based
economic development.
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The Cohos Trail experience is wild. It is sitting on Bald Head, looking
down the Phillips Brook valley across to the Crescent and Pilot Range, with
the Presidential Range 45 miles away. It is a full moon night, balmy and quiet,
listening to two coyote packs interacting in lonely howls across 4 miles of
valley. It is sleeping at the edge of a clear-cut, snoring interrupted by an 800pound bull moose staring at you, or leaning against a bulldozed berm of earth
watching a moose slowly denude a maple sapling. Barred owls in daylight,
shadowing your movements, “the greatest experience with an avian thing I’ve
ever had,” Nilsen reminisces, in the great quiet woods of Coos County.
The trail is marked with yellow blazes, and signs stained brown with yellow
lettering. A map is found on the Cohos Trail website: www.cohostrail.org.
—Sally Manikian
News and Notes Editor

Successes for New England Trail
Designated a National Scenic Trail in 2009, New England Trail just completed
a remarkable second year of conservation partnership projects, resulting in
the permanent protection of 4.25 trail miles and 525 acres of trail corridor
lands. In 2011, more than 300 volunteers donated 9,085 hours to care for
this 215-mile trail in Connecticut and Massachusetts. (The original proposed
trail went all the way to Mount Monadnock in New Hampshire, but the
New Hampshire legislature voted not to be part of the trail, leaving open the
possibility of joining later.)
A recent conservation success was reached in Northfield, Massachusetts,
where Mount Grace Land Conservation Trust worked with Northfield Mount
Hermon School to protect 117 acres, including 0.75 mile of New England
Trail (NET). The trust plans to transfer the property to the Massachusetts
Department of Conservation and Recreation in 2012, when it will be added
to the Northfield State Forest. “This is a big win for the New England Trail
and for landscape scale conservation in Massachusetts,” said Mount Grace
Conservation Director David Graham Wolf. “The land gives access to
Northfield State Forest and the Great Swamp from the west. The property
itself is part of a nearly 8,000-acre roadless area, making it a very significant
biodiversity hot spot for our region.”
	In Massachusetts, Barbara and Sam Richardson, with help from 15
volunteers from the Appalachian Mountain Club Berkshire Chapter,
constructed a new enclosed shelter for NET hikers. This beautiful shelter,
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sited in Northfield and protected by a conservation easement generously
donated by the Richardsons, affords sweeping mountaintop views in all
directions. Last spring, 40 volunteers donated more than 645 hours to
rehabilitate 1 mile of severely eroded trail on Mount Tom State Reservation,
work that included restoration of historic stairs built by the Civilian
Conservation Corps in the 1930s. This much-need project was ably coordinated
by the nonprofit trail maintenance organization Trailwrights in collaboration
with Massachusetts DCR.
	In Connecticut, trail volunteers received specialized training in low-impact
trail construction, including highline rigging techniques coordinated by the
Connecticut Forest and Park Association. The NET’s visibility and navigation
were enhanced by new trailhead kiosks at Mount Higby, Penwood State Park,
Ragged Mountain, Seven Falls, Tynan Park, and Route 80 in Guilford.
Another kiosk went up at Rising Corners in Southwick, Massachusetts.
Additional trail identification signs were installed at nine smaller trailheads.
The principal trail stewards of the NET are the staff and volunteers of the
Connecticut Forest & Park Association in Connecticut and the Berkshire
Chapter of the AMC in Massachusetts. They are assisted by the National Park
Service in managing, protecting, restoring, and caring for this New England
treasure. For further information, including guides and maps, please visit
www.newenglandtrail.org.
—Sally Manikian

Berlin, New Hampshire, Teens Build Trail
“You want me to what? I feel like I should at least take her out to dinner or
something first.” A grubby kid with tattooed forearms said this, angelic smile
quivering momentarily on his pierced lip before everyone started laughing
like second-graders in an underpants factory.
The teenager had just been told to “hump” (trail maintenance lingo for
“move”) a gigantic rock down a trail and into position for a stone staircase.
The kids on this trail crew were not the usual trail volunteers. Nary a
soul hailed from the Boston metro area. They were all from Berlin, New
Hampshire. They live in the mountains, in “The City that Trees Built.”
Today, with the Berlin pulp mill shuttered and the stacks demolished, the
surrounding forests and mountains as a working landscape is a nearly new
concept. And work was the name of the game for these particular ladies
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and gentlemen, all members of the federally funded Jobs for America’s
Graduates program.
The program, known as JAG, teaches at-risk teenagers around the country
skills and how to lead. Berlin has heart and history and potential, but a
stroll down Main Street or a gander at the police log makes a strong case for
almost any kid in town being at-risk. In Berlin, they’ve got longer odds to
beat than in many places. JAG’s primary efforts are concentrated throughout
the academic year, but during the summer, the program provides funding
to pay students to work within their communities. The students put their
job skills training into practice and earn actual paychecks. That the money
for their wages comes from JAG itself opens the sorts of opportunities
available to the students and their communities. New Hampshire’s North
Country, for example, is long on community need, but chronically short
on cash to pay eager young people to learn the local job skills that
would either keep them employed in or lure them back to the region after
they graduate.
	In past years, the Berlin High School (BHS) JAG kids have worked
predominantly for the school system as a summertime janitorial crew. They
spent part of their summer vacation cleaning the school buildings, scrubbing
graffiti and gum off lockers and desks and chairs. Technically, with the prisons
in Berlin as potential major employers, this sort of institutional work is
appropriate job training for local teens, but it sure doesn’t seem like much
fun. Nor does it honor the potential within these kids.
	In an effort to expand the locally appropriate job opportunities, the AMC
stepped into the breach. Sally Manikian, the AMC backcountry resource
conservation manager, pulled together the team of the indomitable Lisa
King—the coordinator, drill sergeant, and den mother of BHS JAG, Gary
Bisson—the BHS vice principal, the City of Berlin Planning Department,
and Alex DeLucia of the AMC volunteer trail crew program. Manikian
wanted to find local kids to build a trail up Mount Jasper, which perches
behind BHS.
The JAG kids were moderately interested, but the adults involved were
on fire for the project and worked for months on scheduling and logistics to
make it happen. Moving rocks, as the kids learned, is difficult. I think that
those efforts may pale compared with the paper-trail efforts necessary to get
the project on the ground.
Along with the all-terrain vehicle and snowmobile traffic, Mount Jasper
sees use by local bikers, hikers, dog walkers, and occasional gym or science
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classes from BHS. However, with all the mechanical use, the available trails
are deep gullies with loose rocks that lurk in wait of unsuspecting ankles.
To break out of these eroding ruts, JAG paid ten of its Berlin High School
students to cut a hiking trail up Mount Jasper under the leadership of the staff
of the AMC Volunteer Trail Crew. Manikian laid out the trail, with assistance
from the AMC staff and several eagerly helpful dogs.
The new Jasper trail is approximately a mile of brand new trail, merging
in some places with better sections of the old trail. The bulk of the new
section was cleared and the treadway hardened through the exhausting and
monotonous labors of the JAG students. Trail work, as cool as it is, can be
mind-numbingly dull, and the first week of the Jasper project was just that.
Over the hottest week of the summer, the kids clipped, cleared, and raked
their trail into existence. There were minimal tears on site, but plenty of
sweat and blisters and frustration, and, ultimately, intense and burning pride.
The shear unpleasantness of the first week seemed to solder the kids to the
project—and the second and third weeks of rockwork and stabilization on
the lower sections of trail had a special sheen as everyone learned how to use
the tools and their bodies to rip boulders out of the ground, muscle them
around the woods, and place them in tidy staircases.
	Seeing the gritty pride in their faces as they handled rockbars and
sledgehammers with grace and ease, I got the sense that not many people tell
the JAG kids how great they are. It was impressive to witness their posture
improve and their eyes light up and their laughter get louder as they got
comfortable with the idea that their work mattered, that their efforts were
noticed and appreciated.
Tropical Storm Irene raged through the region a few weeks after the project was finished, and someone phoned Manikian to say that they’d met a
Berlin kid with an ax patrolling the new trail after the storm. It wasn’t one of
the JAG kids but one of their friends, who didn’t want all those hours of work
to be demolished by the wind and rain.
	In Robin Hood: Prince of Thieves, Robin Hood says twenty men defending
their home can defeat a hundred hired soldiers. I’m sure the same idea
appears in many places far more gracefully than delivered by Kevin Costner,
but the sentiment remains true and should be better incorporated into all
conservation efforts. The potential energy within frustrated teenagers in rural
places may be the uncouth, untapped, unlikely, but ultimately, successful
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key to a new type of conservation that betters both the socioeconomic and
ecological communities of a rare and precious region.
—Bethany Taylor

Bethany Taylor worked with the students on the Mount Jasper project.

Waterman Grants Aid Scientific Research, Mountain Stewards
The Waterman Alpine Stewardship Fund awarded the Appalachian Mountain
Club $5,440 for a digital database of scientific research. The grant was one of
four annual grants the Waterman Fund announced in January.
The AMC will use the money to digitally update and expand its
bibliography of scientific research on alpine ecology in the northeastern
United States. The broadening of this database will include “gray literature”
(unpublished or not easily accessible research or documents), educational
materials, and stewardship techniques. The combination will be especially
valuable to scientists, managers, and others with a keen interest in the alpine
zone. The project also includes an assessment of the technical needs of hosting
the bibliography online and which institution or partner organization is best
suited to updating and maintaining it. The AMC Research Department,
directed by Dr. Ken Kimball, will conduct this project.
The Margret and H.A. Rey Center of Waterville Valley, New Hampshire,
received $2,275 to support citizen science and stewardship of the nearby
Welch ledges. Along the popular loop hike of Welch and Dickey mountains,
which offers uncommonly spectacular views, the Welch ledges support a
rare rock outcrop plant community that includes several alpine species.
Under the direction of Research Coordinator Kim Votta, the Rey Center
will conduct guided hikes with the public and organized groups and train
volunteer stewards.
Antioch University New England’s Monadnock Ecological Research and
Education Project was awarded $3,675 to support a summit steward in summer
and fall 2012. The MERE Project is directed by Dr. Peter Palmiotto and is run
in partnership with Monadnock State Park, the Society for the Protection
of New Hampshire Forests, the Monadnock Advisory Commission, and
the Town of Jaffrey. In this fourth year of the summit steward program on
Mount Monadnock, the Waterman Fund grant will ensure a steward is at
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the summit on high-use weekends and other high-visitation days, including
those with summer camp outings of several hundred children.
Dr. Nancy Slack of the Sage Colleges of Albany, New York, was awarded
$1,500 to inventory rare bryophytes and lichens and the vascular plants of
snowbed communities on Mount Washington, New Hampshire. Slack and
her colleague, Dr. Jeffrey Duckett from the London (England) Natural
History Museum, are internationally recognized experts on bryophytes
and lichens.
	Since 2000, the Waterman Fund has raised more than $300,000 for alpine
stewardship projects across New England. The fund was named in memory
of the late climber and outdoors writer Guy Waterman, and in honor of
his wife, Laura, who serves on its board. Contact the fund via the website
www.watermanfund.org or write to P.O. Box 1064, East Corinth, VT 05040.
—From press releases

Society for Protection of New Hampshire Forests
Saves The Balsams Land
The Society for the Protection of New Hampshire Forests has completed a
deal with the Tillotson Corporation to conserve much of the land surrounding the historic Balsams Hotel in Dixville Notch, New Hampshire. After
raising about $850,000 from donors in less than three months, the SPNHF
holds conservation restrictions that will protect the working forest, views,
and 30 miles of recreational trails that the public and The Balsams guests have
enjoyed for decades. The new owners of the hotel will own the land.
	SPNHF raised the money through 1,500 donations in only a few months’
time. The Northern Pass hydroelectric project had expressed interest in buying
rights of way. “People around the state and in fact around the region were
reacting to that and wanted to help us precisely because they wanted to stop
Northern Pass,” said Jack Savage, a spokesman for SPNHF. The conservation
restrictions will prohibit further subdivision and commercial development
while allowing sustainable forestry and recreational access.
The land that will be protected surrounds the site of the hotel. The
conserved land will include the popular outlook known as Table Rock that
offers a spectacular vista across Coos County to Maine, Vermont, and Canada.
The hotel, golf course, and ski area will not be part of the conserved area.
—From press releases and report by Chris Jensen of
New Hampshire Public Radio
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100 Years at the Bottom of the World
On December 14, 1911, Roald Amundsen of Norway became the first person
to reach the geographic South Pole. Only a few weeks later, Robert Scott of
the United Kingdom arrived to find an empty tent and a Norwegian flag.
Scott and his men perished on the return trip, less prepared than Amundsen
in bulk of supply and transportation method (Amundsen relying on dog
team, Scott relying on machines and horses).
To mark the 100th anniversary of the feat, the normally quiet South
Pole station was host to a variety of dignitaries, overland feats, and events. A
separate camp was set up to host the 100 visitors, who flew in by plane, drove
in by truck, or skied in to reenact Amundsen’s trip. A similar wave of tourists
came in mid-January, in honor of Scott’s historic, albeit unfortunate, arrival
at the Pole.
The Antarctic continent is now a symbol of international cooperation,
governed by the International Antarctic Treaty. The U.S. Antarctic Program,
of the National Science Foundation, oversees U.S. programming and research
in Antarctica.
—Sally Manikian

During last December’s centennial celebration of Roald Amundsen’s expedition to the
South Pole, Norwegian Prime Minister Jens Stoltenberg skis near the Amundsen-Scott
South Pole Station. PETER REJCEK, NSF
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